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LAKE COUNTY

FLORIDA

CONTRACT NO, 11-818A

For Light, Medium & Heavy Equipment Replacement Parts

LAKE COUNTY, FLORIDA, a political subdivision of the state of Florida, its successors and assigns through
its Board of County Commissioners (hereinafter "County”) does hereby accept, with noted modifications, if
any, the Bid of Hank’s Truck & Auto Electric (hereinafter "Contractor”) to supply Light, Medium & Heavy
Equipment Replacement Parts to the County pursuant to County Proposal Number 11-0818 (hereinafter
"ITB"), -closing dated May 25, 2011 and Contractor's May 18, 2011 |TB response thereto with all County |TB
provisions governing.

Special Clauses:

Public Records

All electronic files, audio and/or video recordings, and all papers pertaining to any activity performed by
the CONTRACTOR for or on behalf of the COUNTY shall be the property of the COUNTY and will be
turned over to the COUNTY upon request. In accordance with Chapter 119, Florida Statutes, each file
and all papers pertaining to any activities performed for or on behalf of the COUNTY are public records
available for inspection by any person even if the file or paper resides in the CONTRACTOR's office or
facility. The CONTRACTOR shall maintain the files and papers for not less than three (3) complete
calendar years after the project has been completed or terminated, orin accordance with any grant
requirements, whichever is longer. Prior to the close out of the Contract, the CONTRACTOR shall
appoint a records custadian to handle any records request and provide the custodian’'s name and
telephone number(s) to the COUNTY.

Prohibition against Contingent Fees

The CONTRACTOR warrants that they have not employed or retained any company or person, other
than a bona fide employee working solely for the CONTRACTOR to solicit or secure this Contract and
that they have not paid or agreed to pay any person, company, corporation, individual, or firm, other
than a bona fide employee working solely for the CONTRACTOR, any fee, commission, percentage, gift
or other consideration contingent upon or resulting from the award or making of this Contract.

This Contract shall be binding upon and shall inure to the benefit of each of the parties and of their
respective successors and permitted assigns.

This Contract may not be amended, released, discharged, rescinded or abandoned, except by a written
instrument duly executed by each of the parties hereto,

The failure of any party hereto at any time to enforce any of the provisions of this Contract will in no way
constitute or be construed as a waiver of such provision or of any other provision hereof, nor in any way
affect the validity of, or the right thereafter to enforce, each and every provision of this Cantract,

During the term of this Contract the CONTRACTOR assures the COUNTY that it is in compliance with
Title VIl of the 1964 Civil Rights Act, as amended, and the Florida Civil Rights Act of 1992, in that the
CONTRACTOR does not on the grounds of race, color, national origin, religion, sex, age, disability or
matital status, discrimination in any form or manner against the CONTRACTOR employees or
applicants for employment, The CONTRACTOR understands and agrees that this Contract is
conditioned upon the veracity of this statement of assurance.

A copy of the Contractor's signed Proposal is attached hereto and incorparated herein, thus making it a part
of this Contract except that any items not awarded have been struck through. The attachments noted below
(if any) are attached hereto and are also made a part of this Contract.



Attachments: NIA

No financial obligation shall accrue against the County until Contractor shall make delivery pursuant to order
of the County Frocurement Services Director.

The County's Procurement Services Director shall be the sole judge as to the fact of the fulfillment of this
Contract, and upon any breach thereof, shall, at his or her option, declare this contract terminated, and for
any loss or damage by reason of such breach, whether this Contract is terminated or not, said Contractor
and their surety for any required bond shall be liable.

This Contract is effective from August 2, 2011 through July 31, 2012 except the County reserves the right
to terminate this Contract immediately for cause and/or lack of funds and with thirty (30) day written notice
for the convenience of the County. This Contract provides for four (4) one (1) year renewals at Lake
County's sole option at the terms noted in the Proposal.

Any and all modifications to this Contract must be in writing signed by the County’s Procurement Services
Director,

LAKE COUNTY, FLORIDA

4 5
By: L/a_’t.eifiﬂ?t---rtf }24‘-%%# AH
Senior ContractingOfficer

Date: é_gl.?;ﬁg-’ﬂ-‘ r’:i 207/

Distribution:  Criginal-Bid File
Copy-Contractor
Copy-Fleet

“Earning Community Confidence through Excellence in Service”
Office of Procurement Services 315 W. Main, Suite 441 P.O. Box 7800
Tawvares, Florida 32778-7800 Ph (352) 343-8839 Fax (352) 343-9473



May 18, 2011

Roscann Johnson, CPM, CPPR, Scnior Conlracting Oflicer
Lake County BCC

Procurement Services office

315 W, Main Street, Room 441

PO BOX 7800

Tavares, FI, 32778-7800

Phone : 352,343 . 9839

Fax 2 352.343,9473

C-miail: rjohnson@lakecowtyil.pov

Re: Parts and services [or auto, truck, marine, equipment glectrical produocts

Hank's ‘I'ruck & Auto Electric rebuilds and repairs alternators, starters and electric motors (hydraulic lills,
tilt-trim, etc) and supplies ancillary products for all forms of vehicles, watereraft and machines exeept
aircratt. Thae do Lthe nate of our business it is difficull to impossible 1o quote advance prices on poods that
iy be delivered to us for repaitfrebuilding. The following examples demonstrate the savings my company
can provide:

Alternator for 7.3L Power Stroke dicsel (Ford 1 & ¥ series applications):

Mew/liactary Remanufactured Alternator: $250-$300 (wost local vendors, not including cheap Chinese or
Mexican manulaciured product)

Repair/Rebuild (Parts & Tabor): Regulator — $25 46, Rectifier — $30.12, Rotor — $35.04, Stator -$59.80,
Labor (% hour) = 532,50 (Total $182.92) Vinal totals will vary
with the cxact parls being replaced. If just the repulator (in
this example) was replaced, T would bill $25.46+532.50 labar,
etc. This alternator would scll for $221.10, MEW. AsT
explain below, iF my assessment revealed the repair to exceed
$132.66 (00% of new replacement.

Alternator for a simall Kubota tractor or mower:
Mew: £300-5400
RepairRebuild: $40.05 (two bearings plus labor)

Alternator request for Dodee Sprioter ¥Van:
Mew Alternator: $300+4+
Replace failed cluteh pulley (ypical problem): $68.25

The examples above should provide examples of the savings the municipality can expericnce. My standard
labor rate is $63.00 per hour, billing 14 hour mininoom, T hill the same hourly rate, in-shop or on-site but on-
site service pays labor as travel time round trip. | provide a one year warranty on all work performed or new
units purchased. Municipalitics receive priority and product is typically finished and available for pick-up
within one husiness day il parts are required to be ordered. There are over 100,000 alternator, starter and
electric motor mocdels in use. While ITank's can usually rebuild any unit, regardless of age, some very old,
very new oF very add applications may lake cxtra time for delivery of needed components. 1L is virtually
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impossible for a single supplier to have all repair componenis necessary at any one time to cover every
application but Hanks has supplicrs across the United States that can usually provide anything we need,

When an alternator, starter or motor is delivered to Hanks for rebuilding, it is tested and then disassembled
to identily component parts needing repaired or replaced. When parts are not available via manufacturers
breakdowns and cross referencos, comparisons are made to available parts based on size, specilications,
mountings, ete. We then prepare a work order and seek work authorization. When the repaiv/rebuild cost is
estimated 1o excecd 60-T0% of the NEW replacement cost we also quote the cost for a new replacement
part.

Alternators, starters and motors delivered to Hank's [or repair ave tested prior to work being performed. Tn
the event we find no problems with the produet sent for repair we will discuss the issuc with the technician
to determine the {rue nature of the problem. Tnmy 30+ years experience | have found that electrical
problems arc the casiest to mis-diagnose, even by the best technician. It serves no one for Hank's to rebuild
a product only to have the vehicle fail to perform when the product is re-installed. At Hank's, bench testing
and technical advise are always no charge services for municipalities.

Hank's 'rock & Auto Eleclric is available to assist all municipalitics 24/7 for after-hour requirements.
Furthermaore, in the cvent of an emergency situation or natural disaster we will do everyithing in our power
to keep all required equipment in service through the duration of the event. As a past holder of MIEVT
certificate and past member of NAEVT T understand “mission eritical” and strive to lower your down time
as well as ensure the functionality of your cquipment.

Rebuilding product for your fleet Is environmentally friendly, reducing scrap, pollution for new product
production, conscrves natural resources and energy consumption. Several states are looking at rebuilt
products to maintain their fleets and still tighten their belts. Just this week, the Michigan senate passed a
bill prioritizing the use of remanufactred products in the state leet (SB-185, sec.270) Allowing Hank's
Truck & Auto Eleciric to rebuild your fleet electrical products will also help keep Lake County dollars in
Lake county, a goal of the county commissioners economic development workshops.

I look forward to working with you to satisfy your Meet clectrical needs.

Seoit A. Furcman



SECTION 5- ATTACHMENTS

[T Mumber: |1-0218

Contae Tersan

WORK REFERENCES
n
Apency |Cily of Tavares
Address
ity tale 211 . B |

Charlie Pell

Telephumns

352-742-6215

[adels) of
Servive

Various dales since 06/2006 until present date

Typent
Service

e

Starters & Alternators for various city-owned equipment including mowers, emargency

response vehicles, ele.

1 nmmnenits:

Mgeney

Lake Col nly Erwironmental Services

Aldress

13130 County Landfill Rd

City. State, 717

Tavares, FL 32778

Contact Person

David Sallnas

Telephone

Drale(s) of
Bervico

352-636-0851

De2010-01/2011

[ype ol
Horvive

'ﬂn—Sita Diagnosis & Repair of Recycling Sorfing Machine

Conments:

Apeucy

Ackidress

USDA Farest Service

——

il Blate 2P

Contact Persomn

Johin Bronson

Telepione

[date(s) of
Sorvice

362-434-1260

052007, D3/2011

Tupe of
Senvice

Winch Repair

Cunnnsents:

L



Herk's Truck & Auto Electric:

May 18, 2011

Roseann Johnson, CPM, CPPB, Senior Contracting Officer
Lake Coamiy BCC

Procurcment Services office

315 W. Main Street, Room 441

PO BOX 7300

Tavares, 'L 32778-7800

Phone @ 3523439839

Fax : 352.343.0473

E-mail: rjohnsong@lakecountytl.zov

He: T3 11-0818

I will not be placing a formal bid at this time. T urge the county o revise the bidding process to avoid the
filing of unnecessary paperwork. The bid process requires me to provide five copies of the bid, of which
anly 56 of the 84 pages constitute the bid quote. The remaining 28 of 84 papes are basically boilerplate
legalese. Of the 56 quote pages, my firm can quole only electrical repairs for sach and every one of the
ftems listed but the rales would be identical on every single line of the quotation. My bid reply would bo
425 pages of repeated bids and legalese,

I understand that various porsons/departiments need to review the completed bids prior to granting the
husiness. | would even be happy to provide five copics of the bid/quolations were | granted the business,
bet a5 & small (micro) business the prinling costs just to get my quotes considersd become onerous.

T am an avid user of Adobe PDF products, and niost modern PRF readers and word processing programs
will allow notations on the documents. Has the county considered electronic submission of the bids (email
ar Compact Thsk) wilh a single sipnature sheet stating the undersigned has read and understands the leems
and conditions as laid out in the TTR and a summary sheet of the items quoted? The winners of the bidding
process could then follow-up with the required hard copies of the entire TTB with all legal signatures, cle.

1 would also like to commend the City of Clermont in their efforts to encourage local business in the bid
process. They state that they provide local (within Clermont city Himits) 4 five percent oftsel on all bids,
Thus, a $ 1,000 bid is viewed and considered as a 5250 bid Lo weigh the bid process towards local business,
Perhaps the connty can enterlain this concept in an effort to keep local tax dollars in the community,

T will continue to review bid invitations in the hope that there are some that 1 can successfully reply to. In
the mean time, T respectfully presenl an altached document explaining my company's products and services.
[ assure you my company can save the county money while providing superior products and services.

Scott 'ureman
Chamer
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LAKE COUNTY

FLORITIDA

INVITATION TO BID (I'TB)
LIGHT, MEDIUM AND HEAVY EQUIPMENT REPLACEMENT PARTS

I'TB Number: 11-0818 Contracting Officer: Roseann Johnson

Bid Due Date: May 25, 2011 Pre-Bid Conf. Date:  Not applicable for this I'TB
Bid Due Time: 300 pm _ ITH Tssue Date: April 29, 2011 o
TABLE OF CONTENTS 7 NS ]
SECTION 1; Special Terms and Conditions Pages 2-18
;:.(IIUN i Statement n;;'W:rrk o - ! -P‘El-é,é:s 19-21
SHCTION 3 General Tenns and Conditions B . Pages 22-25
SECTTON 4. Pricing}'Cur-l-i-ﬂcaﬁunSfSigl]ﬂull'es o ) : Pages 26-!5
QEETIGN 5 Al!ac_lil_ncms o P:w_gcs 23-84

SPECIFIC SOLICITATION REQUIREMENTS ARE AS NOTED BELOW:

Propasal and/or Performance Bond: Mol applicable for this TTH
See Section

Certificate ol Competency/1icense:
Indemnilication/lnsurance: See Section 1.8

Pre-Bid Conlerence/Watlk-Thru: Mol ﬂppﬂ.ﬂﬂhle for this TTR

At the date and time specified above, all bids that have been received in a (imely manner will be
opened, recorded, and accepted for consideration. The names of the bidders submitting bids will be
read aloud and recorded. The bids will be available Tor inspection during normal business hours in the
Oftice of Procurement Services within ten (10) working days afler the official bid due date. When
counter-signed by an authorized County representative, this document and any specifically identified
attachments may form the contract document binding the parties to all performance specified herein.

Vendors shall complete and return the entirety of this ITB Document, and attach all other
information requested in this ITB document (See Provision 1.13). Failure to sign the bid response,
or to submit ithe bid response by the specified time and date, may be cause for rejection of the bid.

NO-RESPOMSE REPLY

Tt any vendor does nol want to respond to this solicitation al this time, or, would like to be removed from
Lake County’s Vendor List, please mark the appropriale space, complele name helow and return this page
anly.

[] ™ot interested at this time; keep our firm on Lake County’s Vendors List for fulure solicitations for
this product / service

[] Please remove our firm from Lake County’s Vendor's List Tor this product / service,

VENDOR IDENTIFICATION
Company Name: o Phone Number: ~
F-mail Address: _ Contact Persan:




* Hanks ek & Aufo Electic

May 18, 2011

Boseann Johnson, CPM, CPPB, Senior Contracting OfMicer
Lake County BCC

Trocurcment Services office

315 W. Main Street, Room 441

POROX 7300

Tuvares, FL 327787800

Phone : 352,343 9839

Vo + 352.343.9473

Femail: rjuhnsond@lakecoutytl o

B Parts and scervices for aato, truck, marine, couipment electrical products

Hank's Truck & Auto Elcetrie rebuilds and repairs alicrnators, starters and electric motors (hydraulic lifis,
tilt-trim, ete) and supplizs ancillary products for all forms of vehicles, watercraft and machines cxeept
aircrafl. Due to the nature of our business il is difficult to impossible (o guels advance prices on goods that
rmay be delivered fo us lor repait/rebuilding, The following cxamples demonstrate the savings my comparty
can provide:

Alternator for 7.31. Power Stroke diesel (Ford E & F series applications):

Mew/Tactory Remanulactured Alternatar; $250-5300 {inost local vendors, not inchuding cheap Chinese or
Mexican manufaciored product)

Repait/Rebuild (Parls & Labor): Regulator — $25.46, Reetilier — 330,12, Rotor — 535.04, Stator -Hat.hl,
Labot (4 how?) - $32.50 (Total $182.92) Final totals will vary
with the exact parls being replaced. If just the regulator (in
this cxample) was replaced, T would hill $25.46-+532.50 labar,
cio. This alternator would sell for 522170, NEW, AsT
explain below, il my asseasment revealed the repair to exceed
$132.66 (60% of new replacement,

Allernator for a small Kubota lraclor o ower;
Mew: $300-5400
TRepair/Robuild: $40.05 (two bearings plus labor)

Alternator reguest for Dodge Sprinter Van:
Mew Allernator: S3001
Keplace failed clutch pulley (typical problem): $68.25

T'he examples above should provide examples of Lthe savings the municipality can expericnee. My standavd
Tabor rate 15 $63.00 per hour, billing % hour minimun, Thill the same hourly rate, in-shop or on-site hul on-
site service pays labor as fravel time ronnd trip. Tprovide a one year warranty on all work perlormed or new
units purchased. Municipalities receive priority and product is typically finished and available for pick-up
within one husiness day if parts ave required Lo be ordered. There are over 100,000 alternator, starter and
electric motor models in use, While Hank's can usually rebuild any unil, regardless of age, some very old,
vory new of very odd applications inay take extra time for delivery of needed components. It i virtually

31124 Inelustny v Taveres, FL 28778
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impossible for o single supplier to have all repair componenis necessary ab any onc lime (o cover every
application but [Tauks has supplices across the United States that can usually provide anything we need,

When an alicrnalor, starter or motor is delivered to Hanks for rebuilding, it is tested and then disassembled
to identily component parts needing repaired or replaced. When parls are not available via mannfacturers
breakdowns and cross references, comparisons are made to available parts based on size, specifications,
movmtings, eie. Wo then prepare a work order and seek work anthorization. When the repaiv/rebudld cost is
gstimaled Lo exceed 60-70% of the NEW raplacement cost we also quote the cost for a new replacement
parl.

Alternators, starters and motors delivered to Hank's for repair are ested prics to worlt being performed, In
ihe event we find no problems with the product sent for repair we will discuss the issue with the technicium
to determine the trug nature of the problem, Tnmy 301 years experience 1 have lound that clectrical
problems are the easiest to mis-diasnose, even by the best technician. 1t serves no one for Hanl's to rebuild
a product only to have the vehicle (ail w poerform when the product is re-installed, At Hanl's, bench lesting
and technical adlvise ave always no charge services for municipalities.

Hank's Truck & Auto Eleciric is available to assist all mumicipalities 24/7 for after-hour rogquirements.
Furthermaore, in the event of an emergency situation or patural disaster we will do everything in our power
to keep all required equipment in service through the duration of the event. As a past holder of NJEVT
certificate and past member of WALV T I understand “mission critical” and strive o lower your down tine
as well as ensure the fanctionality of your equipment.

Kebuilding product for your fleet is environmentally friendly, reducing serap, pollution for new product
production, conserves natural resonrces and energy consumption, Several slates are looking at rebuilt
products o maintain their fleets and still tighten their belts. Just this week, the Michigan senate passed 4
bill prioritizing the use of remanufactured products in the state fleet (SB-185, sce 270) Allowing Hank's
Truck & Aulo Eleetric to tebuild your fleet electrical products will also help keep Lale County dollars in
Tk county, a goal of the comnty commissioners ceonomic development workshops,

I look forward to working with you to satisfy your fleet electrical nceds.

Seoll AL Fureman



SECTION 5 - ATTACHMENTS

I Muwber: [1-0818

WORK REFERENCES

Agzaiy

Eit_y of Tavares

Adldrosy

Cily, Sate, 710

Clratact Pecson

Charlie Pell

leleplione

a52-742-6215

Trata(sy ol
Service

"u’éﬁpus dates since DB/2008 untl| present date

Type ol

Rorvice

Cimmenls:

Starters & Allernators for various city-owned equipment including mowers, emergenc-_.r-ll
rezponse vehicles, et

Agonly

.ake County Environmental Services

Aildress

13130 County Landfil Rd

Cily Starc, Z1P

Tavarss, FL 32778

Contnol Puerson

David Salinas

Telephone |352-G36-0851

Date{s) of
Hervies

02/2010-01/2011 J

Typa of
Hervice

) | S

On-Site Diagniosis & Repair of Recyeling Sorting Machine

Cinmnents:

Aponcy

Adddress

USDA Forest Service

City,State, FIP

Cnoaecl Person

John Bronson

Telzphone

Dhrfe(s) of
Survive

952-434-1260

DE/2007, 032001

Type of
Bervice

Winch Repair

Conimenia;

84



May 18, 2011

Roscann Jehnson, CEM, CPPB, Senior Contracting Olficer
Lake County BCC

Procurement Services office

315 W, Main Sleeet, Room 441

POy 3O 7800

Tavaves, F1. 32778-7800

Phone : 352.343.95839

Fax : 3532.343.9473

E-mail; riohnsong@glakecounty flgoy

Be: TTH 11-0818

[ will ot he placing a formal bid al this time. Turge the county to revise the bidding process to avaid the
filing ol unnccessary paperwork, The bid process requires e Lo provide five copies of the bid, of which
anly 56 of the 84 pages constitute the bid quote. The remaining 28 of 84 pages are basically boilerplate
legalese, OF the 56 quole pages, my firm can quote only clectrical repairs for each and every one of the
ilems listed but the rates would be identical on every single lineg of the quotation, My hid reply would be
425 pages of repeated bids and legaloss.

I undersiand that various persons/departments need to review the completed bids prior to granting the
business. T would even be happy Lo provide five copies of the bid/quotations werc | granted the business,
it s a small {(micro) business the printing costs just to gel my guetes considered become onerons,

1 am an avid user of Adobe PDF producis, and niost modern PIF readers and word processing proprams
will allow notutions on ihe documents. ITas the county constdered electtonic submission of the bids (email
or Compact Disk) with a single signature shuot stating the nndersipned has read and understands the terms
and conditions as laid oul in the IT12 and a summary sheet of the ilemy quoted? The winners of the bidding
mrocess conld ihen follow-up with the required hard copies of the entire TTR with all legal signatures, eic.

T would also like to commend the City of Clermont in their efforts Lo enconrage local business in the bid
process. They state that they provide local (within Clermont city limits) a five percent oftset on all bids.
Thus, a $1,000 bid is viewed and considered as a $950 bid to weigh the bid process towards local business,
Perhaps the county can entertain this concept in an elfort to keep local tax dollars in the communily.

1 will continme to revicw bid invitations in the hope that there arc some that [ can successflly reply to. In
the mean time, 1 respectfully present an attached document cxplaining my company's products and services.
[ assurc you my company can save the county money while providing superior produets and services.

Seolt Furcman
Crhwner
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LAKE COUNTY

FLORIDA

INVITATION TO BID (1TB)
LIGHT, MEDIUM AND HEAVY EQUIPMENT REPLACEMENT PARTS

ITE Number; 110818  Canteacting Oificers _Roseann Johnson

Bid Duoe Date: ~ May 25, 2011 ~ Pre-Bid Conf. Date: _Nol applicable for this TTD
itid Due Time: 3:00 pm I'LB [ssne Date: April 29, 2011

UABLE OF CONLENTS NS e Tl A %,
SECTION 1: Spacial Torms and Conditions | Pages2-18
EF:I('!TIDN_E.‘. Statement of Work _ - : !‘agEﬁH
"SECTIU-N N Gcn-m'al Terms and Conditions - - Tamey 22-25.
SEC_'I'HJN 4:_Fri:;ingft‘-m1iﬁz:nﬁmm."5ignaiums . Tages 26-82

SLECTION 5 Attachments Papges 83-84

[SPECITIC SOLICITATION REQUIREMENTS ARE AS NOTED BELOW:

Praposal andfor Performance Bond: | Mot applicable [or this TTH

Certificate of Uﬁﬁip&f&]lc.};ﬁ;icunsc: ..... See Sestion N - B B -
J_udemniliuatium"].néurancet . B See Section 1.3 - . a ]
T’re—l.%.id C{Jnf{;ru;_meﬂ‘v':ﬂk.-T]wu: Nnt applicable for his e - |

At the date and time specified above, all bids that have been received in a timely manner will he
opened, reeorded, and aceepted for consideration. The names of the bidders submitting bids will be
read aloud snd recorded. The bids will be available for inspection during normal business hours in the
OfTice of Procurement Services within ten (10) working days afier the official bid due date.  When
counter-signed by an authorized County representative, this document and any specifically identified
attachments may form the contract document binding the parties to all performance specified herein.

Vendors shall complete and return the entivety of this ITB Document, and attach all other
information requested in this TTB document (See Provigion 1.13). Failure to sign the bid response,
or to submit the bid response by the specificd time and dafe, may be cause for rejeetion of the bid.

NO-RESPONSE REPLY

[ any vendor does not want to respond (o this salicitation at this time, or, would like to be removed from
[ake County’s Vendor List, please mark the appropriate space, complete name below and refurn this page
ol y.

[] Nt interested at this time; keep our firm on Take County’s Vendors List for luture solicitations lor
this produet / service

[] Please remove our firm from Lake County’s Vendor’s List for this product / service,

VENDOR IDENTIFICATION

Company Name: _ Phone Number:

Fe-mail Address; Contact Person:




Johnson, Roseann

From: Scolt Fureman [sfurernan@amail.com]

Sent: Monday, June 06, 2011 3:23 PM

To: Johnson, Roseann

Subject: Re: FW: Procurement Services Customer Survey Submission

I appreciate your response and look forward to participating in the bid process in the future. Be assured I will
contact your office should 1 have any questions regarding the bid process.

Repards,

Scolt Furcman

Hank's Truck & Auto Electrie
31126 Industry Drive
Tavares, FT. 32774

352-343-0779

On Mon, JTun 6, 2001 at 2:08 PM, Johnson, Roseann <RJIohnson(idlakecountyfl. gove wrote:

T had hoped Page 80 in the pricing scetion would help businesses like yourself (o use for alternative pricing and
I did note *Attach additional sheets if necessary™. T am sorry if my format confused you. |am familiar with
your buginess so [ will accept the attachment you sent with your response to [1D 08-0818 as it was sealed and
in by the date and time required on the I'TB. | have made the required copics of your bid submittal and they will
be distributed (o those cvaluating the solicitation.

Also, if providing the required copies is a hardship for your fiem, in the [uture L am sure we can help you in that
matter. We do require many copies as various County personnel do evaluate the solicitations.

In regards to a local preference, the County always considers local firms thal submit responses Lo our [TB’s as
we want the best value for our taxpayers.

The County is not electronically sct up to aceepl sealed bids/proposals over any Lype of clectrical line that
would be 100% sccurcd guaranleeing no one could see the bidding results until the oflicial time of opemng.
Also. sadly, there is a budget shortfull that will prohibit our department from pursuing thal avenuc to well in the
[uture.

[l you ever have questions on any future 1TB, please feel fiee Lo call me or any of the other Procurement stafl.



Thank you for doing business with Lake County.

Hewve you giggled today?

Rozeann Johnsan, CPM, CFRB
Senior Controcting Gfficer

Lake County Board of County Commissioners
Office of Pracurament Services

PO Box 7800

Tavares, Fl. 32778-7800

Telephone: 352.343.9765

Fox: 352,3439473

Websita: weww lakecountyflgov

Replies to this address moy be subject to public document laws,

I'rom: Scott Fureman [imailto:sfuremanidemail com]
Sent: Monday, June 06, 2011 125 7MW

To: Johnson, Roscann

{c: Sehwarlzinan, Barnett

Suhject: Re: 19W: Procurement Services Customer Survey Subinission

My bid reply likely posted as a "no-bid" due to the [act that there were no individual bids for the listed products
and services. My business serves a niche in the marketplace, the repair and rebuilding of rotating electrical
products such as starting motors, alternators and ancillary clectric molors,

Hanlk's Truck & Aulo Electric rebuilds and repairs alternators, starters and eleetrie motors (hydraulic lifts, tlt-
trim, cte) and supplies ancillary products (switches, solenoids, relays, ete) (or all forms of vehicles watercrall
and machines except aireralt. Due to the nature of our business it is difficult o impossible to quote advance
prices on goods that may be delivered to us for repair/rebuilding, The following examples demonstrate the
savings my company can provide:

Alternator for 7.31. Power Stroke diesel (Ford L & T sexvies applications):

New/Tactory Remanufactured Alternator: $250-$300 (most local vendors, not including cheap China and
Mexico-made clones)

Repair/Rebuild (Parts & Labor): Regulator - 525.46, Rectilier — $30.12, Rotor — $35,04, Stator - $39.80, Labor
(¥ hour) - $32.50 (Total $182.92) Final tolals will vary with the exact parls being replaced. 11 just the regulator
(in this example) was replaced, | would bill $25.46-+532.50 labor, ete. This alternator would sell for §221.10,
NEW. As I explain below, if my assessment revealed the repair to exceed 5132.66 (60% of new replacement.



Alicrnator for a small Kahota tractor or mower:
Mew: $300-5400

Repair/Rebuild: $40.05 (lwo bearings plus labor)

Alternator request lor Dodpe Sprinter Van:
Mew Allemator; $500+

Replace failed clutch pulley (typical problem): $68.25

The examples above should provide examples of the savings the county can experience. My standard labor rale
is $65.00 per hour, billing ¥ hour minimum. T provide a one year warranty on all work performed.
Municipalitics receive priovity and product is typically finished and available for pick-up wi thin one business
day il parts arc required to be ordered. There are over 100,000 alternator, starter and electric molor models in
use. While Hank's can it is virlually impessible for a single supplier to have all repair componenls necessary at
any one lime o cover every application, When the repairfrebuild cost is estimaled to cxeeed 60-70% ol the
NEW replacement cost we shall eontact the municipality for permission to continue work or optionally 1o order
a replacement product.

Alternators, starters and motors delivered 1o Hank’s for repair are Lested prior to work being performed. In the
event we find no problems with the product sent lor repair we will discuss the issue with the technician to
determine the true nature of the problem. Iin my 30+ years experience T have found thal electrical problems are
lhe easicst to mis-diagnose, even by the best technician. 1t serves no one for Hank's to rebuild a product only to
have the vehicle fail to perform when the product is re-installed, At [Tank's, bench testing and technical advise
are always a no charge services [or municipalitics.

Rebuilding product for your fleet is envivonmentally friendly. redueing scrap, pollution for new product
production, conserves natural resources and energy consumption. Allowing Hank's Truck & Auto Elcetric to
rebuild your [lect clectrical products will also help keep Take County dollars in Lake county. a goal of the
county commissioners cconomic development workshops.

Feel [ree to contact me if any ol the ahove information needs to be clarified or expanded upon, Tam registered
with Lake County as a vendor and T look forward to the opportunity to work with your fleet maintenance
department in the near future.



Seott [urenian

Owner

Iank's Trucl & Aute Electric
31126 Industry Drive

Tavares, 'L 32778

352-343-(¥7749

On Mon, Jun 6, 2011 at 12:03 M, Schwartzman, Bamnett <BSchwarlzmandglakecountyll.pov= wrote:

I supeest that you give the contracting officer for this action a call (Roseann Johnson at 352-343-9765). lhe
wide-scale fleet parts bids are difficult Lo process, both for us and for vendors, simply due to their scope and
range. But we are interested in dealing wilh as many vendors as possible. It seems that you may have provided
sullicient information to be considered for award for possible provision of certain ilems in the future, but your
cover leller indicates a "no-bid". Please clarily this particular issue dircetly with Ms. Johnson.

----- Original Messagce----

From: Webmasler

Sent: Sunday, June 05,2011 11:35 AM

To: FocusProcurement

Subject: Procurement Services Customer Survey Submission

Comments/Suggestions/Teedback:
[ urge the county to revise the bidding process to avoid the filing of
unnecessary paperwork, The bid process requires me to provide five
copics of the bid, ol which only 56 of the 84 pages constitute the bid
quote. The remaining 28 of 84 pages are basically boilerplale
legalese. Of the 56 quote pages, my firm can quote only electnical
repairs for each and every one of the items listed but the rates would
be identical on every single line of the quotation. My bid reply
would be 425 pages of repeated bids and legalesc.

[ understand that
various persons/departments need to review the completed bids prior to
granting the business. T would cven be happy to provide five copies of
the bid/quotations were I granted the business, bul as a small (micro)
business the printing costs just Lo get my quotes considered become
OLCIOUS.



I am an avid user ol Adobe PDL products, and most modern PDI
readers and word processing programs will allow nolations on the
documents, ITas the county considered cleetronic submission of the bids
(email or Compael Disk) with a single signature sheet statmg the
indersigned has read and undlerstands (he lerms and conditions as laid
aut in the TTB and a summary sheet of the ilems quoted? The winners of
the bidding process could then lollow-up with the required hard copies
ol the entive ITB with all legal signalures, ctc.

L wonld also like
to commend the City of Clermont in their efforts o encourage local
business in the bid process. They state that they provide local
(within Clermont city limits) a five percent offset on all bids. Thus,
4 $1,000 bid is viewed and considered as a $950 bid to weigh the bid
process towards local business. Perhaps the county can cutertain this
comeepl in an cffort to keep local tax dollars in the community.,

If your comments/lzedback are in reference to a particular hid or service, please indicate it below:
Bid 11-0818

Please provide your name:
Scott Iureman

Please provide vour c-mail address:
sfuremanf@email.com

Please provide your phone nuniber
352-343-0779



